
Diagnostic report -

City of KOTOR



1. 

NATURAL AND CULTURO-HISTORICAL REGION OF KOTOR

⟾Fortified Adriatic city in Montenegro

⟾Together with its surroundings due to its unique mixture of different cultural influences it has been entered in UNESCO’s list of world’s heritage since 1979.

⟾Criterion (i): It is the gathering on the gulf coast of the monuments of the cities, their harmony with the landscape, and their insertion in town planning of 
great value that contributes to the Outstanding Universal Value of the property.
Criterion (ii): As the main bridge-heads of Venice on the South coast of the Adriatic, the aristocratic cities of captains and ship-owners of Kotor and its neighbours 
were the heart of the region's creative movement for many centuries. Its art, goldsmith and architecture schools had a profound and durable influence on the 
arts of the Adriatic coast.
Criterion (iii): The successful harmonization of these cities with the Gulf, their quantity, quality and diversity of the monuments and cultural properties, and 
especially the exceptional authenticity of their conservation, mean that the property can effectively be considered as unique.
Criterion (iv): Kotor and Perast are highly characteristic and authentically preserved small cities enhanced by architecture of great quality. Their town-planning is 
well adapted to and integrated in the landscape. .

⟾Moreover, the transnational, serial nomination of Venetian fortifications from the 16th to the 17th century, which were candidates for enrollment in three 
countries: Italy, Croatia and Montenegro, was accepted at the 41st session of the UNESCO World Heritage Committee, held in Krakow from 02-12 July in 2017 
which made Kotor a city with inscription on UNESCO list per two basis.

⟾Boka Kotorska Bay was  included in the Club of  Most Beautiful Bays in the World.



2. Administrative information –

Emergency Contact Details

While the Mayor is the head of the municipal protection and rescue team, there is also a local protection and rescue service that deals with tasks within its competence, 
derived from the Law on Protection and Rescue of Montenegro. The members come from various companies, institutions established by the municipality and health 
institutions. 

Risk Prevention and Emergency Management Sructure

Municipal Emergency Response Team

⟾The Mayor: Head of the emergency team.
⟾The Chief of the Protection and Rescue Service: Deputy head.
⟾Local Stakeholders: Municipal institutions, companies, and healthcare providers.
⟾Specialized departments involved: Protection and Rescue Service, Cultural Heritage, Budget and Finance.

Emergency contacts:

Mayor’s office
Municipal Protection and Rescue Service
Ambulance
Police administration



3. Geographical info 

The Natural and Culturo-Historical Region of Kotor is located in the Boka Kotorska Bay, on the Adriatic coast of Montenegro. 
The property encompasses the best preserved part of the bay covering its inner south-eastern portion. The boundaries of the 
Kotor Area cover a total surface of approximately 12,000 ha, of which around 9,500 ha is land and about 2,500 ha is marine 
area, located within the territories of the municipalities of Kotor, Herceg Novi, Tivat, and the Old Royal Capital Cetinje.
Within the Municipality of Kotor, it includes the areas of: KO Kotor I, KO Kotor II, KO Dobrota I, the large western part of KO 
Dobrota II, the small western part of KO Zalazi, KO Orahovac I, the southern and southeastern part of KO Orahovac II, the large 
southern part of KO Perast, KO Risan I, the large southern part of KO Risan II, the southern part of KO Donje Krivošije, a large 
part of KO Morinj, the large northern part of KO Kostanjica, KO Stoliv I, the large northern part of KO Stoliv II, KO Prčanj I, KO 
Prčanj II, KO Muo I, the large northern part of KO Muo II, KO Škaljari I, the large northern part of KO Škaljari II, and KO Špiljari.
Within the Municipality of Herceg Novi, it includes the areas of: KO Ubli and a small southeastern part of KO Žlijebi.
Within the Old Royal Capital Cetinje, it includes the southwestern part of KO Njeguši.
Within the Municipality of Tivat, it includes the northern part of KO Lepetani, the northern part of KO Gornja Lastva, and a 
small eastern part of KO Bogdašići.
The Kotor Area also includes the marine basin of the Kotor-Risan Bay.

The protected buffer zone of the Kotor Area covers a space extending across the territories of three municipalities: Kotor, 
Tivat, and Herceg Novi, and includes part of the Boka Kotorska Bay aquatorium, including the Tivat Bay, Kumbor Bay, and 
Herceg Novi Bay, as well as the entrance to the Boka Kotorska Bay with Mamula Island and Cape Arza, the Ponta Oštra 
Peninsula, the southern part of Krivošije and Ledenice, the settlements along the coast of the Tivat Bay, the Tivat Archipelago 
(Prevlaka Peninsula, St. Mark’s Island, Our Lady of Mercy Island), the western side of the Vrmac Peninsula, the settlements 
along the coast of the Herceg Novi Bay, and the slopes of Mount Orjen with the villages (Ratiševina, Trebesin, Kameno, Podi, 
Sušćepan, Sutorina, Malta, Lučići).

⟾Red zone on the map: Protected area
⟾Grey area on the map: Buffer zone



4. Property Ownership

⟾

⟾



5. Protection Level

⟾



6. Type(s) of risk/hazard to 

which the city is exposed

⟾

⟾

⟾

⟾

⟾



7. Existing information 

about the site

At the time of the inscription, immediately following the 1979 earthquake, the protection, reconstruction, and management of the cultural monuments and historic urban areas of Boka Kotorska Bay were guaranteed by 
the Montenegrin Republic Institute for the Protection of Cultural Monuments. After the 1979 earthquake, the management of the whole region was carried out within the Southern Adriatic Development Plan, which was 
developed with the help of the United Nations Development Programme (UNDP). The programs included the preservation, presentation and rehabilitation of cultural monuments in the old towns and settlements. At the 
same time, industrial facilities (4 factories) that conflicted with the character of the property were cleared. In 1980, the Municipal Institute for Protection of Cultural Heritage was established with its seat in the Old Town 
of Kotor, for the purpose of management and conservation of the property. In 1992, it was transformed into the Regional Institute for the entire area of the bay including the municipalities of Kotor, Tivat and Herceg 

Novi. Since the end of 2011, conservation work, field studies and preparation of conservation guidelines for the municipalities of 
Kotor, Tivat, Herceg Novi and Budva have been undertaken by the Directorate for Protection of 
Cultural Heritage of Montenegro and the Centre for Conservation and Archaeology of 
Montenegro through their local offices in Kotor. The post-earthquake reconstruction has been 
completed, and the conservation and management of the monuments and historic centres of 
Kotor and Perast are carried out with high professional competence. The need to prevent 
excessive and uncontrolled urbanization led to the development of the Management Plan of the 
protected area, which was adopted by the Montenegrin Government in 2011. At the same time, a 
new legal framework for the area of cultural heritage conservation was created with the Law on 
Protection of Cultural Properties (2010), which prescribed integrated protection of the property 
and its buffer zone. The Law on Protection of the Natural and Culturo-Historic Region of Kotor 
(2013) makes provisions for the establishment of the Council for Management of the Kotor 
Region, with the role of coordinating conservation, preservation and management of the 
property. In addition, with the buffer zone defined in 2011 encompassing the entire area of the 
Boka Kotorska Bay, the groundwork has been laid to treat this cultural landscape in an integrated 
manner through spatial and development plans. 

Nestled in the mountainous landscape of Boka Bay, Kotor retains its medieval charm despite past 
earthquakes. Its narrow streets and numerous Roman-Byzantine, Gothic, and Renaissance 
structures, including the cathedral, churches, and palace, reflect its historical ties to Rome, 
Byzantium, the Balkans, and Western Europe.



8. Significance of the 

World Heritage City

č



9. Summary of buildings 

and urban fabric

⟾

⟾



10. Existing risk assessment 

management / planning procedures

⟾
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⟾
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11. Training plans and 

information programs
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12. Useful contacts


	Diapositive 1 Diagnostic report - City of KOTOR
	Diapositive 2 1. Brief details
	Diapositive 3 2. Administrative information – Emergency Contact Details
	Diapositive 4 3. Geographical info 
	Diapositive 5 4. Property Ownership
	Diapositive 6 5. Protection Level
	Diapositive 7 6. Type(s) of risk/hazard to which the city is exposed
	Diapositive 8 7. Existing information about the site
	Diapositive 9 8. Significance of the World Heritage City
	Diapositive 10 9. Summary of buildings  and urban fabric
	Diapositive 11 10. Existing risk assessment  management / planning procedures
	Diapositive 12 11. Training plans and  information programs
	Diapositive 13 12. Useful contacts

