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On the one hand, the historic urban area in Zamość 
is a major tourist attraction of the region but, on the 
other hand, it is a multipurpose centre of the town 
which has nearly 100 000 residents. The area of the 
historic urban area needs to be developed in a well 
thought out manner so that these two functions can 
be performed in a coherent manner. Consequently, it 
is necessary to develop a plan of activities that need 
to be implemented to ensure the development of sus-
tainable tourism. The plan should include adminis-
trative and functional activities as well as investment 
projects.

In 2016, Zamość municipal government decided to 
draw up the Management Plan which would include 
both a vision and a plan of protection as well as the 
possibilities of using the heritage inscribed on the 
UNESCO World Heritage List for contemporary 
practical purposes. In December 2018, a 5-year term 
of office of Zamość municipal authorities started. It 
was a good moment to start a complex program that 
will take 10 years to implement. 

The work program proposed in the Management 
Plan includes such tasks as:
• Visual, spatial, functional and transportation con-

nection between the Old Town area and the lake. 
• Development of the area in front of the Zam-

oyskis’ Palace as public space joining the Palace to 
the Old Town area. 

• Construction of a multifunctional cultural centre. 
• Restricting road traffic and parking scope in the 

Old Town area. 
• Deployment of activities taking place in the Ry-

nek Wielki.
• Setting up a system of city bikes. 

The above-mentioned tasks are only some of the 
activities included in the Management Plan. What 
joins them is mostly the fact that they serve the 
purpose of organizing sustainable tourism both in 
external and internal dimensions. Importantly, all the 
planned activities make use of the historical potential 

of the complex being, at the same time, subordinated 
to the protection of its value (OUV, authenticity and 
integrity). Gathering and analysis of information and 
preparation of the Management Plan in Zamość took 
one year. 

To achieve this step, two elements must be con-
sidered:
• Creation of a main program / theoretical hypoth-

eses, which will define the principles and the 
limits of any compromises.

• Tools that, at the operational level, will determine 
how this compromise will be achieved and imple-
mented.

The Management Plan for the Old Town area in Zam-
ość drawn up on the basis of the approach to a his-
toric town presented in the HUL Recommendation 
shows that it is possible to use the potential of herit-
age for the purpose of sustainable functioning and 
development of tourism. The activities may be per-
formed while the values which were the basis for in-
scribing the heritage on the UNESCO World Cultural 
Heritage List are maintained. The activities should be 
planned by the team representing heritage protection 
in cooperation with all the parties concerned.
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Watch the presentation

Copy the link or scan the QR code on 
your phone to watch the full presentation.

  ► https://youtu.be/6WLm0vBpUN8
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